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Congratulations and Thanks
The National Alumni Advisory Committee (the Division Alumni Advisors from all NSP Divisions) thanks you, and congratulates you, for volunteering to be a Patrol Alumni Advisor. The NAAC believes that you will find it fun, and

also rewarding in many unexpected ways.

Good luck to you in this special and unique opportunity to continue to serve and support the National Ski Patrol. 

Marty Huebner,

Chair, National Alumni Advisory Committee 

National Alumni Advisor

* Page number will depend on what font size is used in the print out of this document

What are the duties of a Patrol Alumni Advisor?
Not very many! After getting familiar with the contents of the NSP Alumni Manual and the related Frequently Asked Questions on the NSP web site, you, the PAA, will be the patrol’s authority on the Alumni Program and you’ll be ready to answer questions about it.

o
Early in the ski year, after patrol operations have settled down, make copies of the one-page “flyer” brochure*  Become an Alumni Member Today!
(You will be provided an electronic "master" copy that copies can be made from on the patrols computer/printer.

Please make sure every patroller in your patrol gets a individual copy, even if you have to mail out some of them.  Its very important that each registered patroller gets a copy, for he/she is a potential Alumni Member (someday). Also note, if only "elder" patrollers were to be given brochures, some feelings could really be hurt.

During the ski season, you’ll get questions about “How to Join the Alumni Program”, also “How do I Renew My Annual NSP Membership?” Joining is easy, there are applications in the Alumni Manual, and in both brochures. 

o
You will also be asked “What can I do to help?” and the Tasks Lists for Alumni Patrollers (see Addendum No 1) will supply many answers.

o
Throughout the year, keep alert for contacting former patrollers who are not Alumni (“Old Timers”) and please do encourage them to join up. Also work with the Patrol Director/Area Management etc. for opportunities to have “Alumni (and old Timer) Days” at the resort. 

Social functions are very important to Alumni who still want to “stay connected” to patrolling.

Lastly, your Region or Division Alumni Advisor can

answer any of the “tougher” questions you might be  asked

about the NSP Alumni Program.

* An electronic copy of this brochure will be e-mailed in  separate mailing 
Don’t Forget
As with the nearly 10% of Alumni Members who register secondarily with a ski patrol, being permitted to help at any organized skiing facility is an extreme privilege, and can be denied or rescinded at any time for any reason by that ski patrol or the facility managers.

Background and History of the NSP Alumni Program
Except for knowing that the Program was initiated in 1977 when Charlie Haskins, FWD, was the National Director, and the name of the first Alumni "Coordinator," the NSP historians can’t tell us much about the Program’s history.

In the following years, in spite of continuing and consistent neglect by the NSP hierarchy of the Alumni Program, the number of Alumni Members kept increasing. 

Finally, after of several decades of this apparent neglect, about ten years ago, a sincere effort was made to revive the Program. At that time, there were about a thousand Lifetime Members, and nearly 1500 Annual dues paying Alumni Members in the NSP.

A very conscientious Nordic Patroller from PNWD was appointed to be the newest "Alumni Coordinator." She did an excellent job of restarting the Alumni Program, which included organizing a lot of (sometimes conflicting) information that was compiled into the Alumni Manual.

The present National Advisor, supported by the newly organized National Alumni Advisory Committee, (Alumni Advisors from all Divisions), is continuing the growth and the overall success of the Program.

There are currently over a thousand Lifetime members plus over two thousand five hundred Annual Members in the NSP Alumni Program.  These 3,500+ members will continue to increase in number because there are currently over 25,000 registered patrollers, all of whom are potential Alumni or Lifetime Members. Many have already been patrolling for several decades.     
Addendum No 1
Tasks Lists for Alumni Members 
These newly developed lists are truly “a work in progress!” There are currently nearly fifty “task” items proposed in these lists. They can vary from the nasty job of knocking off the frozen-fog rime build-ups on the boundary ropes in wintertime’s worst weather on “morning sweeps,” to the cheerful tasks of organizing a summertime barbecue/or pool party. 

It is very important that resort management is aware of the tasks suggested for the area and approve of them, preferably in writing.

The lists are continuously under review by the National Alumni Advisory Committee (NAAC), additions to the lists by any Alumni/Lifetime Member can be expected.

Division and Region Advisors will be asking Alumni and NSP patrollers to keep alert for additional helpful items that also could be added to these lists. 

If you have any such suggestion (or two) please pass them on to your Region or Division Alumni Advisor

Boots on the Snow - Outside
(for assisting in operations at the ski hill or Nordic center)

Help the patrol in the mountain (or Nordic trail) opening “morning sweep” operations, or the end-of-day “sweeps.”

If given the means to readily contact on-the-job patrollers, such as a radio, be another pair of eyes looking on the slopes/trails for instances of which the patrol should be made aware. 

If no mountain hosts are operating, experienced Alumni should be excellent prospects for serving as “courtesy ambassadors” on the slopes for a ski area, as well as meeting/greeting tour busses, etc.

In any in-the-field avalanche simulated practices or courses, serve as “hysterical witnesses” or as “caught’ victims.

Serve as the “talker” in chair lift evacuations, both in actual evacs and simulated/training evacuations.

When qualified and equipped, and when assigned by the Person in Charge, serve as the official patrol “gopher” person for non-routine tasks, such as:          

Taking (for the record) any necessary photos of where accidents/incidents occurred.   

 
-    Make sure the items in rescue toboggans are properly restocked before they are returned to their normal stowage location.

Be alert for photo-op opportunities that document and can publicize Alumni Member contributions to patrolling, and documenting the fun they are having while doing so.

Boots on the Snow - Inside
(for assisting in operations at the ski hill or Nordic center) 

Serve as “a calming persons” or “the reassuring person” in the first aid room. 

Serve as the official and designated first aid room supplies replenishment manager 

Help coordinate transfer of persons needing additional care from the first aid facility to vehicles. 

Serve as a radio dispatcher at a patrol facility 

Help the Patrol Director with routine paperwork such as daily trail reports, etc.
Boots in the Closet
(These are patrol supporting activities that can be enjoyed away from the ski hill or Nordic center, or even during the “off” season)

Stay qualified to serve as an instructor in ski patrol courses such as: avalanche search and rescue, mountain travel and rescue, outdoor emergency care, training in chair lift evacuation, etc.

If qualified, help out in training candidate patrollers to become patrollers.

Work on recruiting candidates for ski patrolling.

Work on recruiting certain now active patrollers to become Alumni or Lifetime Members.

Serve as a Patrol Alumni Advisor of a patrol.

Volunteer to serve as a Regional or Division Alumni Advisor, or serve as their assistant.

Volunteer to serve on the staff of the Division’s Alumni Program.

Serve as a senior advisor on patrol disciplinary committees.

Serve as “persons needing assistance” in patrol first aid 

courses or in refresher scenarios.

Write a “ski column” for a local newspaper or be the “go to” contact when news media want to know about some aspect of NSP operations.

Serve as anatomy models in first aid training where students can mark the locations of muscles, bones, pressure points, etc. with “washable” felt pens.

Serve as the patrol’s archivist or historian.

Write articles on alumni matters for the Division’s newsletters or the Ski Patrol magazine

Initiate and maintain an organizational history for the patrol, the Region, the Division, etc.

Alumni with proper experiences and the interest might serve well as the patrol finance person/treasurer. After all, it should be easier for alumni retirees to get to the bank, etc.

Participate in patrol or ski club used equipment sales or “ski swaps” 

Head up the patrol’s social activities and recruit other Alumni Members to assist in this activity.

Help to promote, organize and participate in the local schools with physical education’s ski programs, ski patrols or ski club “dry land ski schools” for persons wanting to learn about skiing. (This paragraph is continue)d

In these activities, emphasize the NSP goals of safety and 

courtesy to others on the ski hills or trails, what to do when

someone is discovered that is hurt, too frightened to ski, etc. If there is accompanying “fashion show,” serve as articulate “models” of outerwear on how and what to wear, and why, on the slopes or Nordic trails.

Help boy scouts in their efforts for getting their skiing merit badge. 

Serve as the expert on Lifetime Membership information and be a recruiter for that special membership.

Volunteer to assist in promoting organizing, etc. the Winter Special Olympics, especially in the skiing competitions.

Volunteer to be the Division's membership registrar.

Assist the local ski patrol with the fund raising for that patrol. The National Alumni Advisory Committee passed a resolution that (unlike college alumni organizations) the NSP Alumni Program will focus on friendship raising, rather than fund raising.

ALWAYS be on the look out for task items that can be added to these Task Lists and convey them to the Division Alumni Advisor.

Sneakers and Flip Flops
(These refer to the important social activities that Alumni Members can help with organizing and conducting them)

Help promote, organize, and operate off-season ski patrol social activities such as BBQs, beach parties, sand dune skiing, etc.

Help organize the Division’s annual meeting 

Help organize the Regional, Sectional, etc. annual meetings

Volunteer to help with fun runs, mountain bike races, etc. organized by others, and promote the NSP when feasible.

Set up and assist in operating ski patrol booths at county fairs. 

Design, operate and arrange storage for a ski patrol float for use in community activities, such as parades.

Be alert for “photo op” opportunities that would be of interest to local newspapers.

................................................................................................

Lastly, Try to stay knowledgeable about local and nearby Alumni/Lifetime Members and also patrol "Old Timers." If you become aware of any who have "passed on," so inform the Patrol Director and also the NSP's National Office. 

(End of Tasks Lists

(End of "Guidelines" pamphlet)

Pertinent excerpts from the NSP Alumni Manual may be added to these “Guidelines” here
